
LEADERSHIP PROGRAMME 2018-2019

@ MARIST EDUCATION 2018

MARIST



OVERVIEW

2

01   What is the Marist Leadership Programme?

02   Timeline

03   Duties

04   Role of a Marist Coordinator

05   Role of a Marist Leader

06   Marist Leader Selection Process

07   Applications Forms and Information Sheets

08   Resource Pack

09   Marist Leadership Website 

10   Steps!



TIMELINE – 2018 / 2019 
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 Interviews & Applications 
 Led by Coordinators including 2016/17 Senior Leaders
 Consultation with Principal and relevant school staff

MARCH

 Marist Leaders Chosen 10max per school
 Led by Coordinators including 2016/17 Senior leaders

 Joint Schools Leadership event for 2017/18 Leaders led by one school
 Joint Marist Coordinators Meeting

 New Marist Leader Induction (Led by Aisling & Alastair)
  Evaluation with 2017/18 Marist Leaders reviewing work  
for the year (School Presentations)
  Evaluation with Marist Leadership Coordinators  
(Led by Aisling & Alastair)

 2018/19 Marist Leaders Gathering at the 
Hermitage France

 Joint Schools Leadership event for 2018/19 Leaders led by one school
 Joint Marist Coordinators Meeting

  Joint Schools 
Leadership event for 
2018/19 Leaders led 
by one school
  Joint Marist 
Coordinators Meeting

  Informing students 
and parents about 
the Marist Leadership 
Programme.

 Led by 2017/18 
Senior Marist 
Leaders

JANUARY

FEBRUARY

APRIL 

MAY 

SEPTEMBER / 
OCTOBER

NOVEMBER

20192018



ROLE OF A MARIST COORDINATOR
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A COORDINATOR: 

  Attends all trainings and events with Marist Leaders 

   Promotes the Marist Leadership  
Programme throughout the school community.

  Meets with students at agreed regular intervals.

  Supports Marist Leaders in all their activities.

  Liaises with Aisling Demaison throughout the year.

A Marist Coordinator 
supports and guides  
the Marist Leaders  

in each school.

Schools may decide  
to have Junior  

and Senior Marist 
Coordinators.



ROLE OF A MARIST LEADER ROLE*
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* Will vary according to school needs. This will be agreed with each Marist Coordinator.

Utilises their 
Leadership skills in 

activities throughout 
the year.

Create initiatives 
to promote Marist 
values across the 

school.

Inform parents, staff 
and BOM about how 

Marist Values are 
lived in school life.

Assist with 
preparations for 
Marist events.

Support 
your school 
community. 

Mentor and 
guide other 
Marist students.

Represent your 
Marist school in 
the community.



MARIST LEADER SELECTION PROCESS
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10max students from each  
school chosen from the senior cycle

Completed application  
form and interview 

Clearly outlines why they  
want to be a Marist Leader. 

Evidence of research into what the Marist 
Leadership Programme is about. 

Evidence of involvement  
in school community

Evidence of academic  
motivation

Evidence  
of maturity 

Agrees to take on extra 
responsibilities and training

Willing to challenge  
themselves

Parental  
consent

01

02

03

Recommendations from 2 Teachers and Form teacher

04

05

06

07

08

09
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APPLICATION FORM & INFORMATION LETTERS
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EACH SCHOOL:

   Information sessions for students and parents 
each February. Led by Senior Marist Leaders.

   Application form completed and signed 
Parental consent compulsory. Also must be 
signed by relevant teachers & Principal.

  Interview process each March

   Students selected and informed before Easter 
break.

  Induction for new Marist Leaders each May.

www.maristeu.com

Information sheets and videos on 
www.maristeu.com follow link  
to Marist Student leadership.



RESOURCE PACK
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Each Marist Student Leader will receive  
a resource pack at the Marist Leadership Gathering in September.

Badges

Dates for meetings

Contact details

Marist Leadership website details

Form templates

Guidelines

THE PACK INCLUDES:



MARIST LEADERSHIP WEBSITE
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Each Marist student leader  
will have access to  
the Marist Leadership  
section on  
www.maristeu.com 

THIS AREA WILL INCLUDE:

   Marist Leadership Information 
sheets and Videos

   Forum to discuss leadership issues 
with other schools

   Blog area for students to write 
about events throughout the year

   Student Leadership Resources & 
Articles

   Gallery for photos of school events.

www.maristeu.com 



STEPS
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* See calendar for Joint School Events and Joint Coordinators Meetings

Information 
Sessions for 
Students and 
Parents led by 
Senior Marist 
Leaders and 
Coordinators

Application 
forms & 

Interview 
Process 

 
(Will be available on 
www.maristeu.com)

Decisions 
and students 

informed 
before Easter 

break.

Induction  
for New Marist 

Leaders.

Evaluation 
Session with 
Senior Marist 

Leaders & 
Coordinators

Joint Marist 
Leaders 

Gathering in 
L’Hermitage 

France

FEBRUARY MARCH MAYFEBRUARY MAY SEPTEMBER

1 2 3 4 5 6


